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INFORMATION TECHNOLOGY

* Is Changing Our Lives...
* Is Changing Our Army...
* Is Not Going To Go Away...

°* Why Shouldn’t It Change
The Way We Train?

* We Should Use It To Train
Better, Smarter...




AN EXPLOSION IN INFORMATION TECHNOLOGY
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INFORMATION TECHNOLOGY TRAINING TODAY
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Bottom Line: A significant training DELTA which varies by
unit and location. Units bear the burden of this
training DELTA



CURRENT RESIDENT TRAINING MODEL
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Bottom Line:

We Must Adopt a Distributed, Lifelong Learning
Approach to IT Training and Education



A NEW APPROACH:

LIFELONG LEARNING
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PROPOSED INFORMATION TECHNOLOGY AND

DIGITAL TRAINING MASTERPLAN

* Adopt a “Lifelong Learning” Approach to Signal and IT Training

* Establish the “University of Information Technology” as the Hub of

Lifelong Learning and Information for Signal and IT Soldiers,
Leaders and Units

— Provide Extended Campuses at locations with high density
of Signal and IT Soldiers to provide training locally.

— Establish a Resource Center for 24/7 Reachback to the

University and to distribute Simulations Software and other
courseware.

* Adopt an Assignment Oriented Training and Education Model.

* Create PC- based Simulations to Support “Learning By Doinqg”.




THE UNIVERSITY OF INFORMATION TECHNOLOGY

VISION

The UIT will be a combination of hardware, software,
facilities, connectivity,and people providing lifelong
education and training for the information technology

community:
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UNIVERSITY OF INFORMATION TECHNOLOGY
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ASSIGNMENT ORIENTED

EDUCATION AND TRAINING MODEL
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Supports Training of Legacy,
Digital, and COTS Systems

Puts Better Trained, More Focused Soldier in Field

Bottom Line:
Quicker. Cheaper.



31R10 MULTICHANNEL TRANSMISSION SYSTEMS

OPERATOR-MAINTAINER AIT TRAINING
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SIMULATION AND TRAINING

Validate Skills Live

Practice Skillssr

Acquire Skills

Constructive

Familiarize{ Traditional Methods



SIMULATIONS DEMO

TACTICAL SATELLITE SIGNAL PROCESSOR (TSSP)

Efficient
- The look and feel of real equipment at a reduced cost

- Eliminates training bottlenecks
Versatile

- When additional equipment is unavailable or not practical
- Increases hands-on training time
- Exportable to soldiers and units worldwide

Provides training at the teachable moment
- Critical skills from assignment oriented training

Train more soldiers
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THINKING OUTSIDE THE BOX!

POTENTIAL PARTNERS IN INFORMATION TECHNOLOGY TRAINING
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THINKING OUTSIDE THE BOX!

POTENTIAL PARTNERS IN INFORMATION TECHNOLOGY TRAINING
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THE ROLE OF PROFESSIONAL ORGANIZATIONS

°* Recognition of Research and Achievements.
°* Bringing Industry, Academia, and Services Together.
* Advocating Our Needs to Local and National Leads.

° True Partners



TRANSFORMING INFORMATION TECHNOLOGY

TRAINING

°* We’ve Got Some Paradigms to Change.
°* We've Got a Lot of Work to Do.

°* Long-term Relevance and Military Value of Fort
Gordon to Our Nation and to the Community.

* Will Require New Partnerships and New Training

* Truly- a Transformation in Training



SIGNAL MILITARY OCCUPATION SPECIALTIES
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